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1. The Significance of Innovation development

BREAKING

== Thai Labor Foreign workers / Migrant worker

Perception and impacts of the presence
of illegal workers in the construction site.

——

-
-
3

»

In the case of foreign nationals working in Thailand,
they are required to possess the following legal documents:
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5. Health Certificate 6. Health Insurance / Social Security

Penalties for Employers Hiring lllegal Migrant Workers

First Offense: A fine ranging from 10,000 to 100,000 THB per illegal migrant worker.
v S : Second Offense: A fine ranging from 50,000 to 200,000 THB per illegal migrant worker,
. v —— (Kb bt 1sovIU "Suthou” or imprisonment for up to 1 year, or both.
i_‘ ‘IUNS\)\TIUIHOUN“)'IU asurihvuraaswoiulne
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Project summary - Cont.

1. The Significance of Innovation development - Cont.

on Publicly listed companies, When employing illegal labor in WIE Projects.

Legal and Regulatory 1. Possible suspension of construction activities or administrative fines.
Impac’rs 2. Risk of license revocation for certain types of projects.

: 1. Media & the public may question the company's ethical
Reputational dardarids.

Damdge 2. Risk of license revocation for certain types of projects.

1. Share prices may drop due 1o hegative news.

2. Negative impact on access to capital, especially
from ESG-focused investors

Financial
Impacts

ESG Human rights violations or illegal labor

. . practices are considered serious
Compliance Risks “Social Risks” (ESG Rating, SET)

Non-Compliqnce If illegal labor practices are

with International Std. e A
© funding or lead to withdrawal

of financial support by banks.

Thachang Green Energy Public Company Limited | " @ ‘
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Project summary - Cont.

2. Organizational structure for management of the WIE Project
---------------------------------- /-,-\- iy P n) Rfequiremenis| an;ihguicielines fo; issuingl)T IDtcards
or personnel in the WIE project (Construction).
Thachang G;ifi Energy PCL. f::?" I&E E it ( ) -

@lF Issuing ID cards for personnel helps control
international } EQUATOR @access to the consfrgc’rioq site o.nd verify the
Corporation PRINCIPLES staius of workers, which aligns with the safety

o and labor management requirements outlined
in Performance Standard 2 (PS$2).

1

Business Development
Department (BDD)

EHS Compliance Measures for Contractors and
Subcontractors (Construction Phase) item No. 9.1.8

A J
Waste to Energy Project

N o - e e e N e e — — —— —— —

(Thachang Energy Solution) P — il
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2. Objective
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|

To improve the company’s safety
and environmental management

Processes.

EQUATOR
' PRINCIPLES 2

@ ch To iImplement the guidelines of

International

To enhance the efficiency of
consfruction management for the
waste-to-energy project.

L

To foster stakeholder engagement,
including project owners, partners,

Finance the Equator Principles (EP) of the
S&Tafnﬁﬂﬂn World Bank and IFC. and business associates.

3 b

. : . REDUCTION
To ensure compliance with Thai

regulations and laws, and to mitigate /l

To reduce project management
reduction costs and expenses
during the pre-revenue phase.

risks associated with the selection of
unauthorized contractors and illegal labor.

Thachang Green Energy Public Company Limited - | outside TGE Group =M
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3. Conceptual framework
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1. Root Cause Analysis (RCA) 5M1E Z@%

(Fishbone Diagram)

Conceptual framework

Effect

‘I Migrant workers have
submitted incomplete and
non-compliant documentation

Cause

Man gc_’g Machine ig Material (= .

(People) \ (System/Tools) \ (Documents) N as required by Thai Labor laws.
Lack of thorough ‘=‘g No centralized dafabase Use of forged documents '\
background checks \  system or lack of lnfegrohon \\ or documents that cannot \
before hiring workers. . with government agencies. \  be verified. \
\\" "'e\t ~\“;
) ._'\‘ '\“«."\ -:.‘.; ‘
‘:‘:‘3__‘ B '«.,S& \;,‘E..
Problem
,"/ ,;r/ ./““:
/ ,"’"“ f/"‘ 3 /J
/  Absence of screening 7 4 o /
No clear criferia procedures or reliance /  Organizational culture that =~ /
for defining what f on outdated methods. / overlooks compliance, or = 2
constitutes “ilegal.” / —f ressure to recruit quickl /
9 (Process) / . Ry

Failure fo comply with legal
regulations concerning construction

labor can significantly damage the
company's image and reputation.

Thachang Green Energy Public Company Limited e @ ”

Measurement Method (O} Environment (3
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