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2025 Key Performance 
Indicators



TGE : Corporate Key Performance Indicators 

Operation
• Biomass & Biogas : Produces 

electricity with efficiency and 
delivered as planned 

• Waste to energy : Construction and 
COD as planned

• Safety 

Stakeholders Satisfaction
• ESG THSI
• Investor Relations and 

Public Relations
• Rewards 
• Lender Advisor, LTA​ LLA

Learning & Growth
• Employee Development 
• Employee Evaluation (KPI)
• Welfare

Financial 
• Revenue from Sales 
• Net Profit 
• Investor
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